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MICROSOFT:

CELENIA PARTNER SERVICES

Testimonial: Microsoft, Germany

CELENIA WINS ON KNOW-HOW

Microsoft in Germany has high regard for Celenia’s development center in
Ukraine. Here, they have found a partner with razor-sharp professional com-
petence in the area of ERP processes - and with a strong drive. Microsoft
needed both when they hired Celenia to contribute to one of the largest
Microsoft Dynamics AX projects in Europe.

When Frank Heusser, Engagement Manager from
Microsoft Consulting Services in Germany, launches
large ERP development projects, he chooses
development partners with care. He is looking for
partners who are on top of every detail, and at the
same time have an eye on the bigger picture. Part-
ners who can do more than solve set assignments.
To work with Microsoft, you must be able to think
in processes.

This is why he co-operates closely with Celenia. Mr.
Heusser has 17 years of experience with ERP de-

velopment. For the past three years, he has been
working as engagement manager in Microsoft’s
branch in Bad Homburg near Frankfurt.

CELENIA IN EUROPE’S LARGEST MICRO-
SOFT DYNAMICS AX PROJECT IN 2007/08
The jobs that end up on Frank Heusser’s desk are
usually complex projects. His latest project is to
design a complete international Microsoft Dynamics
AX solution for one of the world’s leading tire sup-
pliers currently running on Microsoft Dynamics XAL.
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The project was the largest Dynamics AX project in
Europe in 2007/2008. Estimated time consumption:
70.000 hours.

”When we take on projects of this size, we need
partners with specialized knowledge and experi-
ence from similar projects,” he explains. "We
pursue know-how. It is alpha and omega.”

When Microsoft launched the project there was a
need for specialists who knew as much about the
customer’s old Dynamics XAL platform as the new
Dynamics AX solution.

They found these competences in Celenia’s deve-
lopment centers in Ukraine. Therefore, he handed
over part of the development to Celenia.

He does not regret this decision. The price was
about the same as in other nearshore or offshore

locations - but Celenia handled things differently:

”Celenia’s people are extremely good at thinking in

processes instead of small, well-defined units. They

look up from their desks and take stock of the other
parts of the project,” Frank Heusser explains.

He makes no secret of the fact that this might be
because Celenia would like to win other parts of
the project:

”That is to our advantage. We much prefer working
with partners who are committed to the project

- and who think strategically of future develop-
ment tasks,” said Mr. Heusser.

CELENIA’S PEOPLE KNOW WHAT THEY
ARE TALKING ABOUT

Celenia’s expertise and commitment not only
gives Microsoft useful professional feedback. It has
also turned out to be cost-effective. The project
management team in Germany regularly measures
the collaboration with the partners, and it turned
out that the communication with Celenia is very
effective.
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”We communicate really well with Celenia. It is not
that their English is better than other partners’.
They are simply better at understanding what we
are driving at, which saves valuable time,” says
Frank Heusser.

In the course of the project, the customer ordered
a report function that was not included in the
original project. Frank Heusser invited offers from
several partners, and the result was convincing:

See next page...

“We communicate really well with Cele-
nia. It is not that their English is better
than other partners’. They are simply
better at understanding what we are
driving at, which saves valuable time.”

Frank Heusser
Engagement Manager, Microsoft Consulting Services, Germany
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”Celenia’s proposal was definitely the best. It
showed profound professional sense of the various
facets of the project and the potential pitfalls,” he
explains.

Consequently, Celenia won the test and thus the
project, estimated at an additional 3.000 develop-
ment hours.

Frank Heusser rarely sees projects through to

the end. Once they are off to a good start, as an
Engagement Manager, he focuses on the next large
customer. These days, he always considers Celenia
when looking for partners:
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”| am sure that we will be working together in the
future. Celenia worked hard on Europe’s largest
Dynamics AX solution. Perhaps one day we will be
working together on an even bigger project,” said
Frank Heusser and laughs: “You never know what’s
going to happen!”

MORE INFORMATION
If you would like to know more about Celenia
Partner Services, please contact us.

>> Contact Celenia Software (web link)

How to buy

For end users: All Celenia Add-on Products and Partner Services are sold exclusively
by Microsoft Partners worldwide. To purchase Celenia products or services, please
contact your Microsoft Dynamics Partner.

For Microsoft Partners: Celenia Software offers products and services within the
area of Microsoft Dynamics AX|NAV|CRM to Microsoft Partners all over the world. Our
products and services are available and readily accessible to all Microsoft Partners. To
get started, just register at Celenia PartnerZone.

Celenia Add-on Products: At Celenia PartnerZone, registered Celenia partners can
download free evaluation licenses of our add-on applications for a limited period,
both for in-house use and for resale purposes.

Celenia Partner Services: Celenia Upgrade Services, Application Development &
Services, and Custom-built Solution Services. To get more information and find out

how we can help you boost your business, contact us.

We look forward to welcoming you.

celenia PartnerZone

Get InSite!

Celenia Software

Celenia Software offers Partner Services and Add-on Products to independent soft-
ware vendors and partners within the area of Microsoft Dynamics AX|NAV|CRM. Our
state-of-the-art Development Centers deliver high-quality solutions.

Celenia Partner Services offers Celenia ISV Services, Celenia Reseller Services and
Celenia Upgrade Services within Microsoft Dynamics.

Celenia Add-on Products offers a range of applications and components for Microsoft
Dynamics, which enable partners to increase their productivity and offer their cus-
tomers great software solutions and business opportunities.

At Celenia’s headquarters in Aalborg, Denmark, 25 people work with management,
project management, software design, marketing, and sales. Our American opera-
tions are based in Atlanta, Georgia. Furthermore, we have sales representatives in
Redmond, Washington and in London, UK.

At our Development Centers, 350+ software professionals work on Celenia’s products
and partner projects.

All Celenia Partner Services and Add-on Products are distributed exclusively by Micro-
soft Partners worldwide.
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